
Thursday and Friday, February 24-25, 2011
ICS-400:  Advanced ICS for Command & General Staff for Complex Incidents and 
Multi-Agency Coordination (MACS)     



(8 AM – 5 PM each day)
Presenter: Steve Grainer, Virginia Department of Fire Programs (VDFP)
This course is designed for senior agency administrators who are expected to perform in a management capacity in complex, long-term or multi-faceted incidents that may require management using an Area Command or Multi-Agency Coordination Group (MAC Group).  The course focuses on management techniques rather than tactical or strategic considerations. The maximum number for the class is 24 students. 

Health and Safety Officer
(HSO)



   

(8 AM – 5 PM each day)


Presenters: Fire Department Safety Officers Association (FDSOA) Staff 

This 16 hour course examines the Health and Safety Officer's role in identifying, evaluating, and implementing policy and procedures that affect health and safety aspects for emergency responders. Risk analysis, wellness, and other occupational safety issues will be the main emphasis of course.

Participants will receive:
· A participant hand-out package complete with checklists, sample SOP/SOG's, 
articles and outlines 

· A course certificate, upon successful completion 

· Minds-on practice in establishing incident safety priorities 

This HSO course is an excellent tool designed to prepare the student for the Fire Department Safety Officer Association (FDSOA) HSO Certification Exam. The HSO Certification Exam will be offered as part of this 16 hour course for students desiring to achieve the Pro Board Health and Safety Officer Certification for attending the class.   Taking the test is optional. 

Students have the option of purchasing the course text book before the class or on-site at the class. Checks and credit cards will be accepted. The text book is not included in the course registration fee. The text book is Occupational Safety and Health in the Emergency Services, 2nd edition, by James S. Angle, Delmar/Cengage Publishers. While the text book is not required to attend the class, students that desire to take the HSO National Certification Exam are strongly recommended to purchase the text book. The maximum number for the class is 50 students. 

Other study and course material will be NFPA 1500, Standard on Fire Department Occupational Safety and Health Programs, 2007 edition, however; this is not required to attend. For additional information regarding text books or exam information, go to FDSOA's website at:  http://www.fdsoa.org or contact Bob Finley (FDSOA Certification Coordinator) at 618-344-2595.
Incident Safety Officer (ISO)                                         


(8 AM – 5 PM each day)
  

Presenters: Fire Department Safety Officers Association (FDSOA) Staff

This 16-hour course is designed to improve a fire officer's effectiveness in his or her role as an Incident Safety Officer (ISO). This program will dive in-depth into the knowledge and experience elements of an effective ISO and provide participants with many situational exercises and practice scenarios. 
The course is also a perfect follow-up for any fire officer who has been newly appointed as a Safety Officer or is likely to fill the Incident Safety Officer role.

Course highlights include:

· Up-to-date information on Incident Safety Officers' issues and trends 

· 5-step plan to predict building collapse 

· 4-step model to "Read Smoke" and predict hostile fire events 

· Hazardous energy 

· Preventing firefighter injuries through effective "Rehab" 

· Recognizing and preventing ICS dysfunction 

· The ISO Action Model 

· Dozens of video clips from actual incidents 

· Group activities and scenario practice 

Participants will receive:
· A participant hand-out package complete with checklists, sample SOP/SOG's, articles and outlines 

· A course certificate, upon completion of the Academy 

· Minds-on practice in establishing incident safety priorities 

This ISO course is an excellent tool designed to prepare the student for the Fire Department Safety Officer Association (FDSOA) ISO Certification Exam. The ISO Certification Exam will be offered as part of this 16 hour course for students desiring to achieve the Pro Board Incident Safety Officer Certification for attending the class.   Taking the test is optional. 

Students have the option of purchasing the course text book before the class or on-site at the class. Checks and credit cards will be accepted. The text book is not included in the course registration fee. The text book, “Fire Department Incident Safety Officer" 2nd edition by David W. Dodson is a Delmar/Cengage Publication. While the text book is not required to attend the class, students that desire to take the ISO National Certification Exam are strongly recommended to purchase the text book. The maximum number for the class is 50 students. 

Other study and course material will be NFPA 1521 Standard on “Fire Department Safety Officer” however; this is not required to attend. For additional information regarding text books or exam information, go to FDSOA's website at:  http://www.fdsoa.org or contact Bob Finley (FDSOA Certification Coordinator) at 618-344-2595.

Strategy & Tactics for Initial Company Operations     

(8 AM – 5 PM each day)

Presenters: Joe Bailey, Retired Battalion Chief and Wally Burris, Retired Captain; Fairfax City, VA.
This two-day, NFA certification course is designed to widen the management skills needed by company officers (or those aspiring company officers) to establish incident objectives, develop strategies and assign appropriate tactics to manage structure fires.  In addition to the NFA components of STICO; the instructors will address how to assign available/appropriate resources to implement selected tactics.  Case studies and computer simulations will be used to assist with obtaining a thorough understanding of the subject matter. Helpful hints will be provided and discussed on how to increase your success when confronted with tactical scenarios during promotional processes. The maximum number for the class is 30 students.
Company Officer Symposium 


  


(8 AM – 5 PM each day)

Day 1: Thursday






IAFC Rules of Engagement for Company Officers and Firefighters

Presenter: Brett Bowman, Assistant Chief, Prince William County, VA.
In August 2010, the IAFC Safety, Health and Survival Section released the Rules of Engagement for Firefighter Safety and Risk Management. One principle applied in the Rules of Engagement is that firefighters and the company officers are the members at most risk for injury or death. The Rules integrate the firefighter into the risk assessment decision-making process. These members should be the ultimate decision makers as to whether it is safe to proceed with the assigned objectives. The “Rules” allow a process for that decision to be made while still maintaining command unity and discipline. This interactive program will discuss in detail the “Rules of Engagement” as they relate to the company officers and firefighters. 

Survivability Profiling

Presenter: Stephen Marsar, Captain, FDNY

This presentation focuses on the correlation between firefighter and civilian fatalities at the same structure fires. Survivability profiling is the educated art of examining a situation and making an informed, intelligent decision of whether or not to commit firefighters to life-saving or interior fire operations. Survivability profiling differs from the basic risk versus benefit (reward) model in that it goes beyond the tendency to justify risk whenever we respond to an occupied building. Size-up components, situational awareness, and calculating if civilians are savable before committing firefighters to an aggressive interior attack are discussed. 
Company Officer Symposium 





(Day 1 continued)
The Value of Mentoring 
Presenters: Olufunke Owolabi, Consultant and TC Hairston, Chief, Petersburg, VA.
Mentoring is the process of sharing experiences and expertise to assist someone in their personal and professional growth. Research indicates that, compared to their peers, mentored personnel perform better on the job, advance more rapidly, and report more job satisfaction. A successful mentoring relationship can have far-reaching benefits for both the mentor and the mentee. Join us as we discuss: the characteristics of a quality mentor; the key elements to good mentoring; and suggestions for a quality mentoring program.

Day 2: Friday

Thinking Strategically, Acting Tactically: Building a Culture of Safe 
Extinguishment

Presentesr: Matt Tobia, Battalion Chief, Anne Arundel County, MD.
Within today's fire service, the issue of safety is at the forefront of discussions more than at any time in our history. Arguments are constantly being made that if you simply put the fire out, everything gets better.  Such statements point to the idea that a culture of extinguishment is somehow mutually exclusive to being safe. Nothing could be further from the truth.  This presentation defines the importance of being continuously and tactically connected to your troops even as you raise the bar of excellence through strategic leadership. With an entire new generation of firefighters emerging on the scene, fire chiefs cannot afford to sit in their offices and lead from behind the desk. Direct engagement saves firefighters - learn how in this interactive and challenging presentation and break the cycle of "reactive leadership."

Advancements in Achieving Fire Life Safety Initiative 13: Behavioral Health 
Presenter: Vickie Taylor, NFFF Behavior Specialist, Consultant
Recent advances in research and understanding of the behavioral health impacts of a fire or emergency medical services career have necessitated the re-conceptualization of previous approaches to prevention and intervention. A growing body of research has indicated limited efficacy for techniques based on critical incident stress debriefing while suggesting potential for paradoxical impacts on recovery of some recipients. Current recommendations focus on personal and organizational foundations that help to bolster resilience while ensuring appropriate screening and access to evidence based clinical intervention where indicated. The National Fallen Firefighters Foundation (NFFF), as part of its mandate to reduce the impact of occupational fatality and injury among first responders, developed 16 Life Safety Initiatives in cooperation with leaders in industry, academic, and practice roles. Projects under its behavioral health initiative have focused on building consensus approaches for the organizations providing these essential community services and the professionals who provide care to their members. This workshop will provide an overview of NFFF’s behavioral health initiative, with particular emphasis on recommendations regarding preparation, mitigation, screening, and intervention related to occupational exposures to potentially traumatic events.

Elements of the new model that will be explained and reviewed are:

· After Action Review and Fire Service Cultural Changes

· Psychological First Aid and Stress First Aid for Emergency Responders

· The Trauma Screening Questionnaire  

· Transition from EAP to Behavioral Health Assistance Programs 

· Evidence-based treatments for community-based clinicians 

· Effective Self-Help and Peer Support 

The Art of Strength and Physical Fitness 

Presenter: Erron Kinney, Former NFL Tennessee Titan, Volunteer and Career Firefighter

Poor health and physical conditioning is not a new problem for the fire service and attributes to approximately 50% of annual line of duty deaths as a result of over exertion and stress (cardiac compromise). Based on the historical numbers, we can predict to lose approximately 50 firefighters per year due to over exertion and stress. If it’s predictable, it’s preventable! It is time for a paradigm shift and cultural change in the fire service. We must focus on good health, wellness and fitness. Recent studies documented that firefighters have a 300% greater risk for heart disease and that perfectly healthy firefighters are still dying from sudden cardiac events. How do we combat the inherent risk factors of our job and lower the number of line of duty deaths due to over exertion and stress? The answer is job specific conditioning! We need to view the fire service like a professional sport and aim to develop conditioning programs that directly enhance job performance and skills. We must condition our bodies to perform the critical life saving tasks we must execute on a daily basis. Our focus must be on our bodies as it is a widely known truth that our body is our most important tool on the fireground. This presentation will empower participants to implement a job specific physical conditioning program to make the fire service safer and healthier. Chief Officers, training chiefs, safety officers, line officers and firefighters can all benefit from this program. All levels of a fire service organization must accept the responsibility for their own and the department’s overall health and physical condition.  

* End of Company Officer Symposium*

Thursday, February 24, 2011
Introduction to Technical Rescue:   Module 1      


(8 AM – 5 PM) 
Presenters: VDFP HTR Instructors
This course provides a foundation to prepare students for a wide variety of possible operations based on objectives from NFPA 1006 Standard on Technical Rescuer Professional Qualifications, Chapter 5.  This will be Module 1 of the program which is an 8 hour classroom-only program addressing the awareness level of NFPA-1670 Standard on Operations and Training for Technical Search and Rescue Incidents.  This course includes an overview in areas of specialized rescue; hazard recognition; atmospheric monitoring; search; rescue incident management and risk assessment; associated phobias; and establishment of landing zones for helicopter operations.

Shaker’s Forum





                   (8 AM – 5 PM)
Presenters: Mark Light and Steve Westermann

Designed for Chief Officer level issues, this 8-hour facilitated discussion will involve all participants in an open forum environment. Chief Steven P. Westermann, Immediate Past President of the International Association of Fire Chiefs (IAFC) and Mark Light, Executive Director of the IAFC; will work with the participants to develop a list of subjects relevant to today’s fire service.  The group will discuss the various “hot topics” and share information on successes and challenges.  The Shaker’s Forum is the ultimate in fire service networking.  Come and join the group of Fire Service Shakers and learn from real world experiences of your peers and colleagues.

Department of Defense (DOD) Day

           

 (8:30 AM – 5 PM)
"Benchmarking Your Fire Department Toward Excellence”
Presenter: Paul Brooks, Executive Director, Center for Public Safety Excellence
How good is your department?  How do you prove your answers?  This
presentation will provide an overview of the CPSE/CFAI Fire Department
Accreditation Process and focus on an overview of three specific components;
(1) Self-Assessment (2) Standard of Cover and (3) Strategic Planning.  If
you are not already benchmarking your fire department towards providing
higher levels of service delivery to your community; this presentation is a
must to attend.
Lunch







        

11:30AM to 1:00 PM

Department of Defense (DOD) Day

            

(continued)
The First Five Minutes...Size Up and Effective Initial Incident Action Planning




Presenter: Chuck Ryan, Battalion Chief, Fairfax County
An accepted adage is that the first five minutes on the fire ground can directly impact the next five hours, and it certainly can encompass a life-or-death decision affecting both civilians and responding firefighters. This program focuses on the critical importance of the first-arriving company officer's ability to perform an adequate and well-communicated size-up of the situation. In addition, the class reviews and reinforces the fundamental elements of size-up, provides specific examples and discusses the  many elements of a variety of commonly-encountered structures, covers the accepted processes of decision-making, reviews the interplay between effective size-up and firefighter safety, and then proceeds onto an interactive "challenge and response" mode as various fire and

special operations scenarios are presented. Active engagement of the audience makes this workshop a true learning experience! 

DOD Section Business Meeting

   Estimated:        (3:30 PM to 5:00 PM)
* End of DOD Day*

NFPA 1031 Fire Inspector Recertification 


        (8 AM – 5 PM)

Presenter: VDFP/VFMA Staff





The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1031 Inspector certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   

Grant Writing Seminar                                  


(8 AM – 12 PM) OR (1 PM – 5 PM)       

Presenters: USFA/DHS Staff

The U.S. Fire Administration provides information on the Assistance to Firefighters Grant (AFG) Program.  The USFA holds workshops periodically around the country to explain this competitive grant program to fire service personnel. The primary goal of the AFG Program is to meet the firefighting and emergency response needs of fire departments and nonaffiliated emergency medical service (EMS) organizations. Interested fire and EMS organizations are invited to attend.  Information will be presented on the program and the application process.  Also, general assistance in the writing of a competitive narrative for a department’s grant application will be discussed.
Friday, February 25, 2011
Introduction to Technical Rescue - Module 1      

    
(8 AM – 5 PM) 
Presenters: VDFP HTR Instructors
This course provides a foundation to prepare students for a wide variety of possible operations based on objectives from NFPA 1006 Standard on Technical Rescuer Professional Qualifications, Chapter 5.  This will be Module 1 of the program which is an 8 hour classroom-only program addressing the awareness level of NFPA-1670 Standard on Operations and Training for Technical Search and Rescue Incidents.  This course includes an overview in areas of specialized rescue; hazard recognition; atmospheric monitoring; search; rescue incident management and risk assessment; associated phobias; and establishment of landing zones for helicopter operations.

Emotional Intelligence and Transformational Leadership       
(8 AM – 5 PM)
Presenters: William and Carolyn Hines, CW Hines and Associates

Take your career to the next level! Learn how to identify, assess, manage, understand and control your emotions. Increase your Emotional Intelligence and unlock your own potential by thinking, behaving, and communicating in a way that increases your odds of success. Based on their recently published book, What to Say and How to Say, Carolyn and Bill Hines will provide you with a guide to handling difficult situations in the most professional manner.
No merit increase? Learn how Transformational Leadership can facilitate morale building and increase the motivation of members to perform at their best even in today’s economic climate. Understand the strengths and weaknesses of members so that you can align them with tasks that optimize their performance.  Challenge members to take greater ownership for their work; create positive change as you develop future leaders. The maximum number for the class is 50 students. 
A copy of the book, What to Say and How to Say, and course materials will be provided to each student.
NFPA 1033 Fire Investigation Recertification 

       

(8 AM – 5 PM)

Presenters: VDFP/VFMA Instructors






The Virginia Department of Fire Programs (VDFP) will present an eight hour program designed to meet a portion of the recertification requirements for NFPA 1033 Fire Investigator certification. Conference attendees are encouraged to take advantage of this opportunity to earn much needed recertification hours.   

Roadway Incident Safety for Emergency Responders               
(8 AM – 5 PM)
Presenter: Jack Sullivan, Director of Training, Emergency Responder Safety Institute 

This session provides an overview of the safety hazards present at roadway incidents and a series of "Best Practices" designed to help protect emergency response personnel, save lives, prevent injuries and clear incidents quickly to resume normal traffic flow. Accidents involving emergency personnel struck by vehicles while working traffic incident scenes on all types of roadways are reviewed and discussed; and recommendations on how to protect your personnel and the incident scene are presented. The goals include: creating awareness of the common safety hazards; developing training and safe operating procedures to safeguard personnel, other motorists and the victims of the original incident while operating on roads and highways; and facilitating safe, quick clearance in order to restore traffic flow as soon as possible. An emphasis is placed on communication, collaboration and cooperation with other responding agencies and the best ways to manage incidents, train personnel and provide for scene safety. 

This program also includes an interactive tabletop exercises to demonstrate training techniques, incident reviews and how to develop practices and procedures for specific types and locations of incidents. Fire officers (and/or experienced trainers) attending the Workshop should be able to use classroom materials and techniques to plan and deliver the same training for their own agencies (Train the Trainer). The maximum number for the class is 40 students.

Fire Dynamics for the Fire Service                                               
(8 AM – 5 PM)

Presenter:  Daniel Madrzykowski, National Institute of Standards and Technology

This presentation will discuss how building geometry, materials, furnishings, ventilation and firefighting tactics can influence fire growth and spread leading to untenable conditions for firefighters.  Fire behavior will be described using a combination of videos and data to characterize the thermal environment that firefighters may be exposed to.

It is not uncommon to hear that structure fires are hotter today than they were twenty years ago.  Is this true?  How do furnishings and ventilation affect the fire and the temperature inside the structure?  What is contained in the combustion products of “modern” materials?  This presentation will examine video and data, from a wide range of fire experiments to examine the thermal and toxic gas conditions that are present in structure fires to answer those questions.  Case studies will be used to help put the significance of the test results in fire ground context for the fire service.  

Search Rope Procedures and Techniques


     
(8 AM – 5 PM)

Presenter: Captain Stephen Marsar, FDNY

Location: Virginia Beach Fire Training Center


Transportation: Shuttle service provided and meets at the VBCC 19th Street Entrance.                                       Shuttle departs promptly at 7:30 am.
This program will combine lecture and hands-on experience to reinforce search rope tactics, thermal imaging, distance and directional land marking, firefighter safety and survival, RIT, and large uncompartmentalized area searches. The program contains three segments: (1) a survey of participants’ experience level, (2) discussion of basic search terminologies and methods, and (3) the guiding of participants through basic and advanced search rope techniques using video examples. 
Each Participant is required to bring Full Personal Protective Equipment (mandatory), Self-Contained Breathing Apparatus (preferred but not required) and a section of lifeline, tagline, search line, etc. This program will be limited to 30 students. 
Active and Passive Fire Protection in the Built Environment   
(8 AM – 5 PM)

Presenter: Ron Kanterman, Gold Horn Associates

This program is tailored for line officers at all levels and provides a comprehensive technical review of active and passive fire protection systems. Besides the technical review, discussions will also focus on tactical decision-making, firefighter safety, pre-incident planning and administrative issues. The program will include clear and concise presentations, video clips and live props to give the participant a practical hands-on experience. If time permits, a tour of the active and passive systems in the Virginia Beach Convention Center will be performed.  

Strategic Planning for Volunteer Organizations: Level 1         
(8 AM – 12 PM)
Presenter: Colin Whitmore, Progressive Preparedness LLC.
There are endless books on the shelves about strategic planning for businesses and organizations - but you probably won’t find any on strategic planning for Volunteer Fire and EMS agencies. The process of setting goals and measuring progress for public safety volunteer organizations can be a daunting and time consuming task. A measured approach and well-written plan for attaining organizational goals can be the deciding factor in achieving your mission in the most effective and efficient way possible. This presentation, aimed at volunteer leaders, reviews key strategies for making the most of agency resources and planning for future progress.

Strategic Planning for Volunteer Organizations: Level 2           
(1 PM – 5 PM)
Presenter: Colin Whitmore, Progressive Preparedness LLC.
Building upon the topics in “Strategic Planning for Volunteer Organizations Level 1,” this session will seek to provide a deeper understanding of the importance of organizational culture and value systems and their interrelation with the development of strategic plans. Additionally, participants will discuss topics such as effective facilitation and identification of organizational strengths and weaknesses and may participate in exercises to assist in developing strategic planning skills for application within their agency.
Virginia Department of Forestry (DOF)

    


(1 PM – 5:00 PM ONLY)
Presenters: John Miller and other DOF Staff
So you want to be a Wildland Firefighter?

The presentation will focus on the qualification and credentialing requirements to be a Wildland firefighter at the state and national level. The program will cover in-state requirements to work as a part-time firefighter with the Virginia Department of Forestry as well as national level certification through the DOF leading to out-of-state assignments.

Wildfire Related Grant Opportunities for Your Department

This program discusses grant opportunities available to fire departments from the Virginia Department of Forestry and includes an overview of the Volunteer Fire Assistance (VFA), Dry Hydrant and Money for Mitigation grant programs. A question and answer session is included as well as tips and tricks to increase your odds of securing available funding.

Wildland Fire Injury/Fatality Case Studies

A look at recent incidents in the Wildland arena with a focus on what went wrong, how this applies to Virginia, and most importantly, how to prevent similar incidents from happening again. The specific case studies will be on several incidents that have occurred here in Virginia.

* End of DOF Component*

Virginia Office of EMS (OEMS)         

          (8 AM – 12 PM) and (1 PM – 5 PM)
Note: These three courses will be presented together and delivered two separate times at 8 AM and 1 PM respectively.
Open Topic: Trends in EMS

Presenters: Warren Short and Tom Nevetral, OEMS

Join the Office of EMS training staff for a robust and candid discussion of numerous forward looking issues that will affect the way EMS is delivered in the Commonwealth for years to come. Bring your questions for discussion; topics may include: Virginia Scope of Practice (VaSOP), Virginia Intermediate Program, Gap Analysis and Instructor Guidelines and other important topics. Share your thoughts on these important issues. 

Virginia EMS Officer Standards and the Standards of Excellence Programs

Presenter: Carol Morrow, OEMS

Learn about the EMS Officer Standards that establish standard qualifications for EMS Officers: Officer I (Crew Leader); Officer II (Shift Supervisor); Officer III (Division Chief) and Officer IV (Executive Officer). Information will also be provided on the Standards of Excellence program which promotes a path of accreditation for Virginia EMS agencies, using industry established standards of excellence, including the use of best practices for agency management.  

  

A Unique Approach to EMS Retention

Presenter: Carol Morrow, OEMS

Learn what is new in the world of EMS retention. OEMS retention programs have been revamped with new information and an exciting new teaching style. One thing has not changed - improved agency management will lead to improved retention of providers!

* End of OEMS Component*

Emergency Driving Simulator (VBCC Exhibit Hall)                     
(1 PM – 7 PM)                              
Presenters: VDFP Staff 

The Virginia Department of Fire Programs (VDFP) will have their driving simulation trailer on display and for your use.  The trailer will provide the opportunity for each student/participate to practice and test their driving skills, visual perception and observation capabilities while in a simulated and safe environment. The trailer is designed to simulate driving conditions for Class 1 vehicles (staff vehicles) through Class 3 vehicles (engine, tanker and aerial).  All aspects of vehicle operations and weather conditions can be built into the driving experience.  The simulation trailer has two driving stations and will take each student approximately 15 minutes to complete the scenario. Each driving simulation is monitored by VDFP team members.  The trailer can be tailored for new drivers as well as more experienced members of the Fire/EMS services. Participants must be 18 years old, affiliated with a fire agency, and be willing to have their driving capabilities scored and reviewed by the simulator.                      

Saturday, February 26, 2011
IMPORTANT NOTE: All Saturday courses (except where noted otherwise) will be offered twice on Saturday from 1:00 PM to 2:30 PM and again from 3:00 PM to 4:30 PM.

Emergency Driving Simulator (VBCC Exhibit Hall)                  
(10 AM – 3 PM)                              
Presenters: VDFP Staff 

The Virginia Department of Fire Programs (VDFP) will have their driving simulation trailer on display and for your use.  The trailer will provide the opportunity for each student/participate to practice and test their driving skills, visual perception and observation capabilities while in a simulated and safe environment. The trailer is designed to simulate driving conditions for Class 1 vehicles (staff vehicles) through Class 3 vehicles (engine, tanker and aerial).  All aspects of vehicle operations and weather conditions can be built into the driving experience.  The simulation trailer has two driving stations and will take each student approximately 15 minutes to complete the scenario. Each driving simulation is monitored by VDFP team members.  The trailer can be tailored for new drivers as well as more experienced members of the Fire/EMS services. Participants must be 18 years old, affiliated with a fire agency, and be willing to have their driving capabilities scored and reviewed by the simulator.
Survivability Profiling

Presenter: Stephen Marsar, Captain, FDNY

This presentation focuses on the correlation between firefighter and civilian fatalities at the same structure fires. Survivability profiling is the educated art of examining a situation and making an informed, intelligent decision of whether or not to commit firefighters to life-saving or interior fire operations. Survivability profiling differs from the basic risk versus benefit (reward) model in that it goes beyond the tendency to justify risk whenever we respond to an occupied building. Size-up components, situational awareness, and calculating if civilians are savable before committing firefighters to an aggressive interior attack are discussed. 

IAFC New Rules of Engagement for Firefighter Safety and Risk Management: Best Practices 

Presenter: Brett Bowman, Assistant Chief, Prince William VA.
Law enforcement and military communities developed rules of engagement regarding the use of deadly force that have proven to be highly successful. In order to prevent firefighter fatalities, for the past two years the IAFC’s Safety and Survival Section has been developing a set of Rules of Engagement for firefighting and firefighter safety that is being offered to the entire fire service as a set of model procedures. This program will present an overview of the best practices and its components. 
The Art of Strength and Physical Fitness 

Presenter: Erron Kinney, Former NFL Tennessee Titan, Volunteer and Career Fire Fighter
Poor health and physical conditioning is not a new problem for the fire service and attributes to approximately 50% of annual line of duty deaths as a result of over exertion and stress (cardiac compromise). Based on the historical numbers, we can predict to lose approximately 50 firefighters per year due to over exertion and stress. If it’s predictable, it’s preventable! It is time for a paradigm shift and cultural change in the fire service. We must focus on good health, wellness and fitness. Recent studies documented that firefighters have a 300% greater risk for heart disease and that perfectly healthy firefighters are still dying from sudden cardiac events. How do we combat the inherent risk factors of our job and lower the number of line of duty deaths due to over exertion and stress? The answer is job specific conditioning! We need to view the fire service like a professional sport and aim to develop conditioning programs that directly enhance job performance and skills. We must condition our bodies to perform the critical life saving tasks we must execute on a daily basis. Our focus must be on our bodies as it is a widely known truth that our body is our most important tool on the fireground. This presentation will empower participants to implement a job specific physical conditioning program to make the fire service safer and healthier. Chief Officers, training chiefs, safety officers, line officers and firefighters can all benefit from this program. All levels of a fire service organization must accept the responsibility for their own and the department’s overall health and physical condition.  

Designing Effective Training and Exercises                               
Presenter: Colin Whitmore, Progressive Preparedness LLC.
With ever decreasing time available for training personnel, it’s more important than ever that the time we spend training is used effectively and efficiently.  This session will teach attendees the key success factors in designing an effective training or exercise event as part of a coordinated training plan.
Fire Dynamics in Wind Driven Fires

Presenter: Daniel Madrzykowski, National Institute of Standards and Technology
Wind driven conditions can lead to flashovers or intensify the flashover conditions and spread the flames throughout a flow path in the structure.  Fire fighting positioning and tactics are critical to surviving a wind driven fire.  Consideration of wind conditions applies not only to high-rise firefighting tactics but to garden apartments and single family homes as well.  This presentation will discuss how building geometry, materials, furnishings, ventilation and firefighting tactics can influence fire growth and spread leading to untenable conditions for firefighters, especially in wind driven situations.  Fire behavior will be described using a combination of videos and data to characterize the thermal environment that firefighters may be exposed to.

The Top 15 Behaviors that can hurt the Volunteer Fire Service

Presenter: Mike Dallessandro, Consultant, Life Member: Grand Island FD
This presentation is a David Letterman Style Top 10 (actually top 15) countdown of everything from the media to firehouse hazing, to wild truck committees and equipment sale persons. This program offers a light hearted but serious perspective from a fire service veteran and provides some real world solutions for dealing with and preventing these behaviors and attitudes.

Thinking Strategically, Acting Tactically: Building a Culture of Safe 
Extinguishment

Presenter: Matt Tobia, Battalion Chief, Anne Arundel County, MD.

Within today's fire service, the issue of safety is at the forefront of discussions more than at any time in our history. Arguments are constantly being made that if you simply put the fire out, everything gets better.  Such statements point to the idea that a culture of extinguishment is somehow mutually exclusive to being safe. Nothing could be further from the truth.  This presentation defines the importance of being continuously and tactically connected to your troops even as you raise the bar of excellence through strategic leadership. With an entire new generation of firefighters emerging on the scene, fire chiefs cannot afford to sit in their offices and lead from behind the desk. Direct engagement saves firefighters - learn how in this interactive and challenging presentation and break the cycle of "reactive leadership."

Advancements in Achieving Fire Life Safety Initiative 13: Behavioral Health 
Presenter: Vickie Taylor, NFFF Behavior Specialist/Consultant
Recent advances in research and understanding of the behavioral health impacts of a fire or emergency medical services career have necessitated the re-conceptualization of previous approaches to prevention and intervention. A growing body of research has indicated limited efficacy for techniques based on critical incident stress debriefing while suggesting potential for paradoxical impacts on recovery of some recipients. Current recommendations focus on personal and organizational foundations that help to bolster resilience while ensuring appropriate screening and access to evidence based clinical intervention where indicated. The National Fallen Firefighters Foundation (NFFF), as part of its mandate to reduce the impact of occupational fatality and injury among first responders, developed 16 Life Safety Initiatives in cooperation with leaders in industry, academic, and practice roles. Projects under its behavioral health initiative have focused on building consensus approaches for the organizations providing these essential community services and the professionals who provide care to their members. This workshop will provide an overview of NFFF’s behavioral health initiative, with particular emphasis on recommendations regarding preparation, mitigation, screening, and intervention related to occupational exposures to potentially traumatic events.

Elements of the new model that will be explained and reviewed are:

· After Action Review and Fire Service Cultural Changes

· Psychological First Aid and Stress First Aid for Emergency Responders

· The Trauma Screening Questionnaire  

· Transition from EAP to Behavioral Health Assistance Programs 

· Evidence-based treatments for community-based clinicians 

· Effective Self-Help and Peer Support 

An Overview and Better Understanding of the Virginia Fire Incident Reporting System 
Presenter: Dwight Crews, VDFP VFIRS Program Manager
This program will provide participates with an overview of the National Fire Incident Reporting System and the values gained by accurately reporting incident data.  The program will also provide the attendees several valuable data applications to assist with better planning efforts and information geared towards educational programs as well as justifications for equipment and personnel.

Rehab: Beyond the Water Cooler; A Look at NFPA 1584 Rehab Standard
Presenter: Karen C. Owens, OEMS, Emergency Operations Assistant Manager


A comprehensive look at a vital issue: how to establish an effective rehab sector that allows for expansion and contraction based on incident operations. Students will also compare effective and ineffective standard operating procedures and explore methods for determining fitness-for-duty standards. The NFPA 1584 standard covering rehabilitation and the relationship between incident rehabilitation and ICS will also be discussed.

Roadway Incident Safety for Emergency Responders

Presenter:  Jack Sullivan, Director of Training, Emergency Responder Safety Institute
This session provides an overview of the safety hazards present at roadway incidents and a series of "Best Practices" designed to help protect emergency response personnel, save lives, prevent injuries and clear incidents quickly to resume normal traffic flow. Accidents involving emergency personnel struck by vehicles while working traffic incident scenes on all types of roadways are reviewed and discussed; and recommendations on how to protect your personnel and the incident scene are presented. The goals include: creating awareness of the common safety hazards; developing training and safe operating procedures to safeguard personnel, other motorists and the victims of the original incident while operating on roads and highways; and facilitating safe, quick clearance in order to restore traffic flow as soon as possible. An emphasis is placed on communication, collaboration and cooperation with other responding agencies and the best ways to manage incidents, train personnel and provide for scene safety. 

The Value of Mentoring
Presenters: Olufunke Owolabi, Consultant and TC Hairston, Chief, Petersburg, VA.
Mentoring is the process of sharing experiences and expertise to assist someone in their personal and professional growth. Research indicates that, compared to their peers, mentored personnel perform better on the job, advance more rapidly, and report more job satisfaction. A successful mentoring relationship can have far-reaching benefits for both the mentor and the mentee. Join us as we discuss: the characteristics of a quality mentor; the key elements to good mentoring; and suggestions for a quality mentoring program.

General Sessions
Saturday, February 26, 2011 – 10:30-Noon

“Leadership Techniques for Maximizing Organizational Performance” – Art Jackson

This presentation teaches time-tested processes and methods which will allow all levels of leadership (from senior executives to individuals) to re-think their strategies and tactics.  The result; sustainable, profitable growth! Your team is only truly performing when it reaches its true potential. This presentation uses the Purpose Centered Leadership™ model, created by Mr. Art Jackson as its core.
The “Leadership Techniques for Maximizing Organizational Performance” presentation will provide you with the techniques to:

A)     envision your team performing at a higher level;   

B)     get more done in less time through an empowered team;   

C)     make the complex simple and get your people proactive;   

D)     balance the multiple demands of tactics, strategies and time schedules.

The goal of the “Leadership Techniques for Maximizing Organizational Performance” presentation is to help leaders experience personal growth that will result in profound changes in their approach to leadership and the performance of their team. Even small changes in listening, persona, and vision often brings about surprisingly positive results in productivity.

Art Jackson is a professional speaker, executive coach and the President of Eagles Nest Performance Management, Inc.  He is a recognized expert in the areas of leadership, performance improvement and interpersonal skills.  Art is the originator of the Purpose Centered Leadership™ system that has been used to improve performance in many facets of public and private life.  Art is a graduate of the United States Military Academy at West Point and Lesley University in Cambridge, Massachusetts. He holds a Bachelor of Science degree in Engineering and a Master of Science degree in Management. Art is presently earning a Master of Theology degree.
Sunday, February 27, 2011 - 9:00-11:30 AM
“Reputation Management: Get Ahead of the Bad News or Be Buried By It.” – Dave Statter

Social media can be a blessing and a curse to any organization. The Internet and other digital media can instantly and widely spread both good and bad news about your department; however oftentimes the news has a negative impact or connotation about your department’s reputation or the reputation of the fire service in general.  Most departments have no plan, strategy or training to deal with managing their reputation, and often their reputation is managed by some type of press medium. Now more than ever, it is important to plan and train for how your department should react when the bad news hits. 

This session will analyze lessons learned (or not learned) from some recent high profile incidents. Attendees will also learn the importance of quickly telling your own story to the media, and will gain a better understanding as to why the “media spin” is dead. A question and answer will conclude the session. 
Dave Statter joined 9NEWS NOW (WUSA-TV) in Washington, DC as a general assignment reporter in August 1985. Since May of 2007 he has also edited the website STATter911.com. STATter 911 focuses on fire and EMS issues worldwide, with special attention to news and videos Dave generates from the Metropolitan Washington area.  Besides a career in broadcasting that began in 1972, Dave was a volunteer firefighter in Oxon Hill, MD from 1974 to 1980. Dave, along with his wife Hillary Howard, an anchor at all-news WTOP Radio, annually host the satellite uplink from the National Fallen Firefighters Foundation Memorial Weekend in Emmitsburg, MD. 
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